














annex 2: questions and responses

If you were given a personal budget, what would you
want to spend it on? (177 people responded)
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If you were given a personal budget, what would you
want to spend it on? (177 people responded)
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annex 2: questions and responses

If you were given a personal budget, what would you
want to spend it on? (177 people responded)
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What help might you need if you were given a personal
budget and asked to organise your own care?
(163 people responded)
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annex 2: questions and responses

Has your local council made it easy for you to...
(36 people responded)
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What support did you use before you personal budget
or direct payment? / since your personal budget or
direct payment started, have you changed the things
you use? (37 people responded)
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annex 2: questions and responses

What support did you use before you personal budget
or direct payment? / since your personal budget or
direct payment started, have you changed the things
you use? (37 people responded)
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What support did you use before you personal budget
or direct payment? / since your personal budget or
direct payment started, have you changed the things
you use? (37 people responded)
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annex 2: questions and responses

How happy are you with each of these aspects of your
life at the moment (248 people responded)
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Department of Health, Putting People First and Department
of Health, Transforming Adult Social Care Il.

Department of Health, High Quality Health Care for All.

A full list of the pilot sites is available at www.dh.gov.uk/
en/Healthcare/Highqualitycareforall/DH_090018.

Henwood and Hudson, Keeping it Personal.

Interview with commissioning lead in one of the local
authorities, conducted for this research.

Department of Health, Transforming Adult Social Care I.

58 per cent of the group had learning disabilities and had
spent between six months and one year in receipt of a
personal budget.

See http:/php.york.ac.uk/inst/spru/pubs/1119/. Individual
budgets are budgets which cover non-social care money.
Personal budgets only cover social care funds. The latter is
what the Department of Health is committed to
implementing. The breakdown of service users analysed in
the lbsen report is: 94 people with a physical disability, 72
people with a learning disability, 35 with a mental health
condition, and 81 older people.

Pitts, Soave and Waters, Doing It Your Way.

Herefordshire County Council, /t’s Your Life Take Control.
They reviewed the spending decisions of 66 people with a
mixture of needs, with an average annual budget of £32,441
(pre-personal budget).

Cambridgeshire County Council, Plotting Your Own Course.

This reviewed 56 people with learning disabilities who
received personal budgets between 2005 and 2008.

]



12

13

14

15

16

17

18

19

20

21

22

23

24

25

notes

Northamptonshire County Council, Self Directed Support
Plan Review. This looked at people with an average budget
£22,070 per annum per person.

In Control, My Budget My Choice.
Pitts, Soave and Waters, Doing It Your Way.

The questionnaire was designed to explore how the
implementation of personal budgets would affect the social
care market. The survey was designed by a steering group
that was convened for this project, and an easy-read and a
picture questionnaire were produced. Of the 263 returns,
210 gave us information on which area of the country they
were living in. Of these, 69 were living in Cheshire, 54 were
living in Hull, 55 were living in the East Midlands, and 85
were living in Lancashire. Data from the questionnaires were
coded into Excel then transported into the statistical
software package SPSS 15.0 for further analysis.

People in the physical disability were most likely to answer
questions themselves (61 per cent) compared with 25 per
cent of people with learning disabilities and 32 per cent of
older people who answered the questions themselves.
Chi-square=12.08, df=2, p=0.002.

Chi-square=14.55, df=2, p=0.001.

Chi-square=7.89, df=2, p=0.019.

Chi-square=24.60, df=2, p<0.001.

Chi-square=9.73, df=2, p=0.008.

Department of Health, Learning the Lessons of Personal
Budgets for Older People.

Davey et al, Schemes Providing Support to People Using
Direct Payments.

‘Staff shortages and immigration in the social care sector’
and Davey et al, Direct Payments.

Many organisations split the work into three types: Direct

support costs include the following: average hourly rate of
support; national insurance, pensions and other staff
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benefits; direct support expenses; and percentage to cover
annual leave, sickness, bank holidays and staff development.
Company costs include expenditure on: offices and office
equipment; administration and IT teams; payroll section;
accounting and auditing; bank charges; legal charges;
human resources; recruitment and selection; insurance; the
Commission for Social Care Inspection; Criminal Records
Bureau checks; and contingency insurance. Service
coordination and development include the following: senior
management team, staff development team, development
officers, team leaders and consultants.

Harvard, ‘Turning on a Sixpence’.
Needham and Carr, Co-production.
Bradwell, Making the Most of Collaboration.

Davey, Schemes Providing Support to People Using Direct
Payments.

Petrie et al, On Holiday! and Shelley, Everybody Here?
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‘Staff shortages and immigration in the social care sector’, a
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Demos, 2008), at www.demos.co.uk/publications/
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The work (as defined below) is provided under the terms of this licence ('licence’). The work is
protected by copyright and/or other applicable law. Any use of the work other than as
authorized under this licence is prohibited. By exercising any rights to the work provided here,
you accept and agree to be bound by the terms of this licence. Demos grants you the rights
contained here in consideration of your acceptance of such terms and conditions.

Definitions

'Collective Work’ means a work, such as a periodical issue, anthology or encyclopedia, in which
the Work in its entirety in unmodified form, along with a number of other contributions,
constituting separate and independent works in themselves, are assembled into a collective
whole. A work that constitutes a Collective Work will not be considered a Derivative Work (as
defined below) for the purposes of this Licence.

'Derivative Work' means a work based upon the Work or upon the Work and other pre-existing
works, such as a musical arrangement, dramatization, fictionalization, motion picture version,
sound recording, art reproduction, abridgment, condensation, or any other form in which the
Work may be recast, transformed, or adapted, except that a work that constitutes a Collective
Work or a translation from English into another language will not be considered a Derivative
Work for the purpose of this Licence

‘Licensor’ means the individual or entity that offers the Work under the terms of this Licence.
'Original Author’ means the individual or entity who created the Work.

'Work' means the copyrightable work of authorship offered under the terms of this Licence.
"You' means an individual or entity exercising rights under this Licence who has not previously
violated the terms of this Licence with respect to the Work,or who has received express
permission from Demos to exercise rights under this Licence despite a previous violation.

Fair Use Rights

Nothing in this licence is intended to reduce, limit, or restrict any rights arising from fair use, first
sale or other limitations on the exclusive rights of the copyright owner under copyright law or
other applicable laws.

Licence Grant

Subject to the terms and conditions of this Licence, Licensor hereby grants You a worldwide,
royalty-free, non-exclusive,perpetual (for the duration of the applicable copyright) licence to
exercise the rights in the Work as stated below:

to reproduce the Work, to incorporate the Work into one or more Collective Works, and to
reproduce the Work as incorporated in the Collective Works;

to distribute copies or phonorecords of, display publicly,perform publicly, and perform publicly
by means of a digital audio transmission the Work including as incorporated in Collective Works;
The above rights may be exercised in all media and formats whether now known or hereafter
devised.The above rights include the right to make such modifications as are technically
necessary to exercise the rights in other media and formats. All rights not expressly granted by
Licensor are hereby reserved.

Restrictions

The licence granted in Section 3 above is expressly made subject to and limited by the following
restrictions:

You may distribute,publicly display, publicly perform, or publicly digitally perform the Work only
under the terms of this Licence, and You must include a copy of, or the Uniform Resource
Identifier for, this Licence with every copy or phonorecord of the Work You distribute, publicly
display,publicly perform, or publicly digitally perform.You may not offer or impose any terms on
the Work that alter or restrict the terms of this Licence or the recipients’ exercise of the rights
granted hereunderYou may not sublicence the WorkYou must keep intact all notices that refer
to this Licence and to the disclaimer of warrantiesYou may not distribute, publicly display,
publicly perform, or publicly digitally perform the Work with any technological measures that
control access or use of the Work in a manner inconsistent with the terms of this Licence
Agreement.The above applies to the Work as incorporated in a Collective Work, but this does
not require the Collective Work apart from the Work itself to be made subject to the terms of
this Licence. If You create a Collective Work, upon notice from any Licencor You must, to the
extent practicable, remove from the Collective Work any reference to such Licensor or the
Original Author, as requested.

You may not exercise any of the rights granted to You in Section 3 above in any manner that is
primarily intended for or directed toward commercial advantage or private monetary
compensation.The exchange of the Work for other copyrighted works by means of digital
filesharing or otherwise shall not be considered to be intended for or directed toward
commercial advantage or private monetary compensation, provided there is no payment of any
monetary compensation in connection with the exchange of copyrighted works.

If you distribute, publicly display, publicly perform, or publicly digitally perform the Work or any
Collective WorksYou must keep intact all copyright notices for the Work and give the Original
Author credit reasonable to the medium or means You are utilizing by conveying the name (or
pseudonym if applicable) of the Original Author if supplied; the title of the Work if supplied.
Such credit may be implemented in any reasonable manner; provided, however, that in the case
of a Collective Work, at a minimum such credit will appear where any other comparable
authorship credit appears and in a manner at least as prominent as such other comparable
authorship credit.

Representations, Warranties and Disclaimer

By offering the Work for public release under this Licence, Licensor represents and warrants

that, to the best of Licensor’s knowledge after reasonable inquiry:

i Licensor has secured all rights in the Work necessary to grant the licence rights hereunder
and to permit the lawful exercise of the rights granted hereunder without You having any
obligation to pay any royalties, compulsory licence fees, residuals or any other payments;
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ii The Work does not infringe the copyright, trademark, publicity rights, common law rights or
any other right of any third party or constitute defamation, invasion of privacy or other
tortious injury to any third party.

except as expressly stated in this licence or otherwise agreed in writing or required by

applicable law,the work is licenced on an 'as is'basis,without warranties of any kind, either

express or implied including,without limitation,any warranties regarding the contents or
accuracy of the work.

Limitation on Liability

Except to the extent required by applicable law, and except for damages arising from liability to
a third party resulting from breach of the warranties in section 5, in no event will licensor be
liable to you on any legal theory for any special, incidental,consequential, punitive or exemplary
damages arising out of this licence or the use of the work, even if licensor has been advised of
the possibility of such damages.

Termination

This Licence and the rights granted hereunder will terminate automatically upon any breach by
You of the terms of this Licence. Individuals or entities who have received Collective Works
from You under this Licence however, will not have their licences terminated provided such
individuals or entities remain in full compliance with those licences. Sections 1, 2, 5, 6, 7, and 8 will
survive any termination of this Licence.

Subject to the above terms and conditions, the licence granted here is perpetual (for the
duration of the applicable copyright in the Work). Notwithstanding the above, Licensor reserves
the right to release the Work under different licence terms or to stop distributing the Work at
any time; provided, however that any such election will not serve to withdraw this Licence (or
any other licence that has been, or is required to be, granted under the terms of this Licence),
and this Licence will continue in full force and effect unless terminated as stated above.

Miscellaneous

Each time You distribute or publicly digitally perform the Work or a Collective Work, Demos
offers to the recipient a licence to the Work on the same terms and conditions as the licence
granted to You under this Licence.

If any provision of this Licence is invalid or unenforceable under applicable law, it shall not affect
the validity or enforceability of the remainder of the terms of this Licence, and without further
action by the parties to this agreement, such provision shall be reformed to the minimum extent
necessary to make such provision valid and enforceable.

No term or provision of this Licence shall be deemed waived and no breach consented to unless
such waiver or consent shall be in writing and signed by the party to be charged with such
waiver or consent.

This Licence constitutes the entire agreement between the parties with respect to the Work
licensed here.There are no understandings, agreements or representations with respect to the
Work not specified here. Licensor shall not be bound by any additional provisions that may
appear in any communication from You.This Licence may not be modified without the mutual
written agreement of Demos and You.
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Personal budgets in health and social care are
giving disabled and older people unprecedented
control over the services they use. Within the
next five years, 1.5 million people could be using
personal budgets to commission and manage
their own support, drastically changing health
and social care provision. This means great
uncertainty for both local authorities and
service providers, which will need to respond
to unfamiliar demands.

This pamphlet looks at how personal
budgets will impact the social and health care
market, what prospective budget holders
know and think about personal budgets, how
they would spend it and what difficulties they
envisage. It sets out the likely challenges
facing local authorities and service providers
in delivering the personalisation agenda and
contains recommendations about how to make
the transition successfully.
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