
Future of planning 

The project is intended to 
inform current debate 

concerning the future of the 
planning professional, and 

consider the apparent loss of 
political and public faith in 
planners as deliverers of 

public value.

The renaissance of place:

Not since the era of post-war 
redevelopment has the future of 
the built and natural environ
ment generated such interest, 
or been so contested. Places, 
and changes to them, have 
taken on new political, econom
ic and social significance for the 
private, public and third sector 
alike.

The clash

The planner is caught in the middle of 
an age-worn clash; an ideological 
struggle between historic notions of 
private and public interest. 

This perceived dichotomy between 
market and state dominate how we 
think about the role of planning and 
what it can achieve. Through this lens, 
the public sector is primarily seen as 
responsible for the delivery of 
environmental and social justice, and 
the private sector for economic 
development and productivity.

The right battle?

Plannersʼ problems are the result of a 
failure to recognise that the planning 
system and its professionals are part of a 
broader network of interaction and social 
change that has not captured in formal 
planning legislation

Change and the planner

To understand how the planner 
can once again become, and be 
recognised as, an agent of 
public value we need to look at 
this wider context. We need to 
understand the drivers that are 
defining the 21st century

a] Democratic change

The electoral process is no 
longer the only forum for 
asserting democratic influence.
We express values and collective 
organisation in a multitude of 
new ways, from ʻPledgeBankʼ
and tea parties to our purchas
ing habits and blogging. But 
planning continues to derive 
most of its legitimacy from vote 
- largely and structurally 
ignoring other forms of demo
cratic expression .

b] A globalising network world

 If planning is designed to 
manage the interaction between 
ʻneighbouringʼ demands, then 
the exponential growth in 
global networks, flows and 
transactions poses a key 
challenge. This is a situation in 
which local good becomes less 
easily reconciled with public 
value.

c] Climate Change

Local actions have global 
consequence; it is di cult for 
traditional democratic processes 
to manage and reconcile this 
structurally; the residential 
democratic model reduces the 
capacity for citizens to legiti
mately engage in a global 
consciousness

d] Private and third sector
creating public value
Public value in the built and natural 
environment is no longer the sole 
prerogative of the state. we are 
witnessing the private sector value 
taking long term views with 
regards to investment and 
consequently becoming more 
conscious and conscientious with 
regards to social and environmen
tal issues and wider public value.

e] Planning beyond the plan

ʻPlansʼ rarely survive first contact as 
the ground shifts under their feet. 
Governance of the built and natural 
environment through a static 
master-plan no longer makes sense 
in a world focused on networks, 
knowledge and creativity because 
so much of what happens is 
spontaneous, opportunistic and 
outside of formal control. 

Planning deficits

The identified drivers are 
helping define the twenty-first
century. For planners to be able 
to fully grasp the opportunity to 
help shape sustainable, demo
cratically legitimate planning 
they need to respond and adapt 
to this changing context. 
Through our research we 
identified four main ʻdeficitsʼ

Democratic deficit: The There has been 
significant change in how people look to 
exert influence over the world around 
them. This is not necessarily reflected by a 
broadening of the channels through which 
people can influence planning, which 
leaves many struggling to keep faith in 
traditional residential democracy.

Skills deficit: The planner is increasingly in 
demand due to the scale of development 
being undertaken and proposed in the UK. 
At the same time, the public sector has 
found it challenging to recruit and retain 
planners with the skills needed, or to 
maintain the highest levels of innovation. 

Empowerment deficit: Innovation and planning 
is increasingly ʻreal-timeʼ and opportunistic. 
Planners need more opportunity to respond 
to a changing, dynamic marketplace and the 
aspirations of people.

Public value deficit:
The rise of the networked world means local 
value is no longer synonymous with public 
value; we have no democratic method to 
support evaluation and adjudication based 
upon the notions of public good which take 
account of impact beyond locality. This is a 
core issue in terms of planning and a 
significant basis of our recommendations. 

The report aims to address these 
deficits at two levels

[1] The Role & Skills Future 
Planner

[2] A wider Systemic Change

The Future Planner

Independent Experts: The professional and 
public value:

Reinforce the role of the planner as an 
independent agent of  public good.
The Planner as Enabler 

Planners increasingly see their role as using 
wisdom to enable a vision for an area to 
emerge – helping people express their 
aspirations, and using their knowledge and 
networks to help it become reality. 
The Scenario Planner

The plannersʼ role will be to reconnect cause and 
e ect by making explicit the implications of 
action, and placing a responsibility on developers 
and citizens to recognise the risk and value of 
development.
The Provocateur

An important role to be played by a 'trouble 
making' planner, questioning people's 
assumptions and o ering alternative 
contexts and perspectives. 
The Planner as Judge

In a world of multi-channel democracy 
planners will need to re-find a role as 
independent arbitrators of global, national, 
local, individual and future values.

Systemic Change

Addressing the Democratic Deficit

Building citizen awareness & engagement in 
the place making agenda

Collective Visioning

Communicating Planning

Neighbourhood Level Communication

Visible and accountable planning powers

Raising the status of the Local Strategic 
Partnership [LSP]

Addressing the Skills Deficit

Introduction of locally approved 'evaluators'

Recruitment and story banks

Addressing the Public Value Deficit

Citizen Planning Juries

Developers undertaking lifecycle risk 
assessments on all new developments 

Sustainable development ratings a 
requirement for all new developments

Addressing the Empowerment Deficit

ʻCommunity Chestʼ: Neighbourhood 
control of Section 106 or Planning 
Gain Supplement proceeds

FUTURE PLANNERS: 
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Propositions for the next age of planning   
T h o u g h t  m a p  e x e c u t i v e  s u m m a r y  
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