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The last days of the career?

The care e r, as an inst itution, is in unavoidable decline. The emerge nc e

o f k n ow l e d ge-based economies means the cre ative destru ction of

m a ny time- h o n o u red pra ct ices, including those at the core of tra d i-

tional career stru ct u res. This ch a n ge implies a fundamental shift in

the attainable asp i rations of the working maj ority, but so far it is lit t l e

u n d e rstood. Public policy is still based on promises which assume

c a re e rs to be the model for desirable emp l oyment. As a result, gov e rn-

ment inv e stment in wor k force education is too narrow ly focused on

reskilling for new care e rs – a shallow re sponse to the pace, scale and

d e p th of ch a n ge we face. It is not just th at most people must expect

m ore jobs in a lifetime, or to have to switch vo c ation. The very idea

o f a career now makes less and less sense of m o st people’s wor k i n g

lives. 

Many of the practices and institutions we inherited from earlier

phases of the Industrial Revolution are ill-suited to the world of work

w h ich is now taking shape. A new, entre p re n e u rial appro a ch to pre p a r-

ing for working life is needed, together with reforms of productivity’s

infrastructure – pensions, taxation, credit and the like – and a basic

alteration in education. In this pamphlet we seek to establish a foun-

dation for such reforms in three ways. First, we examine the ongoing

dissolution of the career as the preeminent model of working life, to

which most have aspired and which many have achieved. Second, we

examine the new forms of working life emerging in its wake and their

i mp l ic ations for individuals and communities. Fi n a l ly, we consider

how public policy can best respond to these changes.
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times attracted increased middle-class support. Even in the absence of

a maj or economic setback, disillusioned middle classes are fe rt i l e

grounds for a comeback of the right.

The fact th at a tra d itional career is no longer a reasonable asp i rat i o n

for the working majority creates both perils and opportunities that no

advanced capitalist society has yet grasped. There have been signs that

many countries are beginning to appreciate the importance of such

ch a n ges, for exa mple the wor k force casualisation of the Clinton admin-

istration and the UK’s lifelong learning.1 These programmes, however,

are usually attempts to assist citizens in realising career changes. They

a re not adequ ate re sponses to a world where growing numbers of

people are continuously required to redefine their roles in society.

The corrosion of careers has largely been experienced as a diminu-

tion of c o n trol over one’s life. This loss of a u to n o my is experi e nced most

palpably by people whose career paths have been abruptly terminated

by downsizing. It remains a pervasive fear for those whose current

prospects have increasingly been called into question. The issue people

face today is not merely job insecurity, but more the loss of meaning

that occurs when working life no longer has a discernible shape.

Richard Sennett has documented this instability in his recent book,

The Corrosion of Chara c te r.2 As Sennett has shown, even those who success-

fu l ly navi gate the new unc e rtainties, moving from pro j e ct to pro j e ct can

find th at th ey are anxious about raising their families. They cannot fi n d

in their work lives any values to underpin the forms of continuity that

are important for raising children, family warmth and neighbourly

tru st. They aw k w a rd ly announce th e m s e lves as fo l l owe rs of ‘ tra d i-

tional’ values while adopting lives which disconnect them fro m

sustained productivity, neighbourhood and intimacy.

Sennett hopes that traditional social democratic policies can revive

the forms of continuity which governed work and neighbourly life in

the past. But the forces bringing about the decline of the career cannot

be arre sted by the policies of the past. Nor are ste rile neo- l i b e ra l

n o strums about labour f l e x i b i l ity and market effic i e ncy usefu l

responses to the new world of work. New thinking about individuals’

economic lives is needed. This thinking must be ready to accept the

demise of the career and take it as an opport u n ity to fo ster new

working pra ct ices. The economic envi ronment th at sustained the inst i-

10 Demos
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Why careers matter

In its original English uses, ‘career’ meant a path or road, and its later

meaning is an extension of th at usage. A career was a lifelong path w ay

through the world of work, a single vocation or calling that individu-

als adopted in early maturity that they often prepared for from child-

hood. Care e rs we re pursued th roughout the whole of i n d i vi d u a l s ’

working lives. In the lat ter half o f the twe n t i e th century, care e rs

provided steady job tenure in an established professional culture and,

for many, progression within an organisational hierarchy.

The corrosion of this inst itution is the pri ncipal economic ch a l l e n ge

facing the working maj ority in late modern societies. Centre- l e ft part i e s

and governments, who see their role as extending the advantages and

opportunities of middle-class life to all, have poorly understood the

causes and consequences of its decline. With the obsolescence of the

career, one of the central planks of middle-class life is removed.

The career has been a core social institution of twentieth century

industrial civilisation. Though most may never have had full access to

it, a career has been the most imp ortant ro u te to ach i eving the pers o n a l

autonomy to which most still aspire. Through careers, people could

e stablish continuity and meaning by being the auth ors of th e i r

e c o n o m ic lives. Whether in law, medicine, manufact u ring, gov e rn-

ment or any number of o ther domains, one’s career could adva nce with

i nc reases in specialised know l e d ge and skill. The career has also playe d

a crucial role in stre n g thening communities, by confe rring a high va l u e

on local know l e d ge and re l ationships. As such, the career has been one

of the central institutions legitimating dynamic market economies. As

the basis of market economies shifts, the decline of the career risks

depleting th at legit i m a cy th roughout society, part ic u l a r ly in the middle

classes where care for the career has been strongest. 

There are two primary moral hazards attached to the decline of the

c a re e r. Fi rst, by undermining people’s ability to choose stable and

meaningful employment, it endangers the liberal values that modern

market economies are meant to embody. Simultaneously, along with

increases in labour mobility and the corrosion of many traditional

values, the decline weakens the ties of local social cohesion on which

such economies depend. Over time, these moral hazards could repre-

sent political risks for parties of the centre-left, which have in recent
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organised the restructuring was itself misunderstood as information

processing equipment. In fact, the new technologies do something far

more radical: they enable a more effective and sensitive coordination

of economic life, achieved at much lower cost. As these new technolo-

gies are understood as coord i n ation tools, additional displacements will

occur with much better results for customers and shareholders. For

employees, however, they will mean the disappearance of many more

layers of activity.

As a result of the current restructuring, many expectations of tradi-

tional promotion have ceased to be re a l i st ic. As this happens, it becomes

h a rder to re c ru it and retain people into large, hiera rch ical or ga n i s at i o n s .

Bright people prefer to go into smaller business start-ups, where they

can establish both their own ideas and their fortunes. During the 19 9 0 s ,

new incorporations in the US, already the highest in the industrialised

world, grew by over 20 per cent in just five ye a rs .3 In the UK, the number

of enterprises grew by over 50 per cent between 1980 and 1996.4 These

start-ups are the winds of Schumpeter’s gale of creative destruction,

b l owing th rough large or ga n i s ations and st i m u l ating merge rs, re stru c-

turing, bankruptcy and rebirth on a large scale. As companies have

become more fungible, they have ended many forms of stable, tradi-

tional employment within them. 

Employment growth statistics give evidence of this trend. In the US

between 1992 and 1996, companies with fewer than twenty employees

grew on av e ra ge by 13 per cent, those with between twe n ty and 100 grew

by 4.5 per cent, and those with between 100 and 5,000 by only 1.8 per

cent. Larger companies contracted by 1.7 per cent.5 These numbers do

not include independent contra ctors whose numbers rose by 70 per cent

in the US during the same peri o d .6 Nor have these ch a n ges been

re stricted to the US: self-e mp l oyment cre ated th ree out of four new jobs

in Canada between 19 91 and 19 9 5 ,7 and self-e mp l oyment in Britain has

grown from 8 per cent to 15 per cent of the workforce in under twenty

ye a rs .8 In addition, over two- th i rds of B rit a i n’s ente r p rises have no

employees and, as of 1994, only 11 per cent had more than five.9 While

it is tempting to dismiss such trends as cyclical adjustments, many of

these numbers do not encompass the recent recession, or reflect the

downsizing and restructuring of the 1980s. 

In another imp ortant trend, companies are now replacing tra d i-
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tution of the career cannot be re tri eved. The ch a l l e n ge is to underst a n d

how working life can, alongside economic productivity, again be made

to serve both personal autonomy and social cohesion.

Why careers are in decline

While the causes of the care e r’s decline are many, th ree are part ic u l a r ly

s i g n i ficant: new te chnologies, the inc reasing custo m i s ation of p ro d u ct s

and services and the impact of globalisation on local knowledge.

New technologies
New inform ation and communic ation te chnologies are sp u rring th e

dissolution of m a ny industries and occupations. Service industries th at

m e d i ate between buye rs and sellers are part ic u l a r ly vulnerable to te ch-

n o l o g ical displacement. Travel agents, sales people in retail stores and

m u ch of the banking sector will survive only in leaner, more sp e c i a l i st

forms. As early as 1993, Bank of A m e rica circ u l ated an inte rnal memo-

randum est i m ating th at ‘soon, only 19 per cent of the bank’s emp l oy-

ees will work fu l l - t i m e’. Non-bank banks such as Charles Schwab in th e

Un ited St ates are offe ring inv e stment and saving facilities along with

ch e quing and lending pro grammes. Oth e rs are going fu rther by offe r-

ing these services over the telephone or online only.

Consumer banking is not alone in this displacement. Many careers

will no longer be viable because the industries in which they were

embedded will have disappeared or altered radically. The worldwide

we b ’s effe ct on the publishing industry, for exa mple, is like ly to be enor-

mous. With technologies for book production and distribution made

available to anyone th rough the web, the one va l u e-added task left ov e r

from the current publishing industry will be the editorial function of

determining what is worth reading by whom. Even this supposition

assumes that the new technology will not displace the finished book.

We could easily find ourselves with a revival of early-modern practice

where manuscripts circulate, receive additions by their readers and do

so without ever having a prepublication editorial review.

Another effect of new technologies has been to expedite the restruc-

t u ring of fi rms. The re-e n g i n e e ring of business cor p orations has

re m oved entire echelons of e mp l oyees. Much of this re-e n g i n e e ring has

had mixed results because the new technology that motivated and
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leading companies to re-organise and outsource many areas of their

work. Outsourcing has turned more of the wor k force into journ eym e n

and women who market and sell their skills to many buye rs. The

quality movement, just-in-time delivery and the new customer orien-

tation have also caused many managers to reconceive themselves as

internal customers. This trend has transformed old careerist salary

stru ct u res into more entre p re n e u rial pay- for- p e rform a nce pro gra m m e s .

As each segment of an organisation reconceives itself as a business in

its own right, comp e n s ation becomes more va riable. On Wall Street, for

example, typical performance pay ranges from 100 per cent to 200 per

cent of nominal pay. In Britain, the Inland Revenue est i m ates th at ov e r

20 per cent of all rewards are comprised of merit pay structures.22

These re sponses to customer sensit i vity and te ch n o l o g ical innovat i o n

a re ongoing. The new economy is defined by perpetual ch a n ge, and th e

re sponses of g ov e rnments and people – even those intended to moder-

ate the speed of ch a n ge in the new economy – will bring about fu rth e r

tra n s form ations in pro d u ctive life. The adva n t a ges of c u stomer sensi-

t i vity for pro d u ct innovation, customer re tention and ach i eving the cost

a d va n t a ges of i n form ation te chnology will force innovation into fi e l d s

w h e re pro fessional power is still stro n g ly entre nched. Even tra d it i o n a l

c a re e rs such as medicine and law are not immune from these pre s s u re s

for ch a n ge. For inst a nce, in the Un ited St ates, the growing divers ity of

h e a l th care te ch n i ques and willingness of i n s u ra nce companies to pay

for them is already leading to new manage rial and cro s s -over pro fe s s i o n a l

roles, selling a wide array of h e a l th care services according to demand. 

Today, when we are concerned about our health, we not only see our

general practitioner, but also physical therapists, trainers and chiro-

practors, not to mention a whole host of alternative practitioners. The

continuing focus on the patient will make tra d itional dist i nct i o n s

between these occupations more permeable. In the world of work we

are entering, the lifetime of useful professional knowledge and occu-

pational categorisations will be brief. 

Globalisation and local knowledge
The third change has even larger implications. Globalisation of new

technologies is making redundant many kinds of local and specialised

skills th at informed care e rs in the past. By globalisation we do n o tm e a n

14 Demos
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tional employees with cost-effective and flexible contractors offering

‘business services’, the fastest growing industry in both the US and UK.

In Britain, large fi rms in business services such as management consul-

tancy saw 20 to 30 per cent annual growth rates in both employment

and emp l oyee turn over th roughout the 19 8 0 s .10 In the US between 19 8 2

and 1992, overall employment rose by 22.7 per cent compared to 60.5

per cent in the business services industry. The largest employer in the

Un ited St ates, with more than double the wor k force of G e n e ral Motors ,

is Manpower, which provides temporary employees to organisations of

all sizes. Such ‘employee leasing’ companies in the US grew from 98 in

1984 to well over 1,300 in 19 9 3 ,11 and th ey now emp l oy more than th re e

times as many people as they did in the early 1980s.12

The breadthof this trend is impressive. Of the 75 per cent of US

c o mpanies hiring these ‘contingent wor ke rs ’, more than half use th e m

to acqu i re ‘sp e c i fic expert i s e’,13 c o n tra d icting the perception th at ‘te mp s ’

are restricted to non-professional roles.14 In fact, numbers of temporary

p ro fe s s i o n a l sin the US are growing twice as fast as other te mps, and age n-

cies providing them tripled in number between 1990 and 19 9 4 .15

Correspondingly, over 55 per cent of all independent contractors are

n ow cate g orised as manage rial, pro fessional sp e c i a l ity or sales,16 a

number which has climbed ste a d i ly since the 19 8 0 s .17 By many est i m ate s ,

30 per cent of the US wor k force is ‘continge n t’.18 In Britain, the numbers

o f s e l f -e mp l oyed business people rose over 50 per cent during the 19 8 0 s

and early 1990s.19 The Oxford Review of Economic Policyestimates that the

number full-time wor ke rs on indefi n ite contra cts (th at is, wor ke rs

with careers or jobs modeled after careers) in Britain comprised only

50 per cent of the wor k force in 1995 and was est i m ated to fall well below

40 per cent by 2000.20 Already, almost a quarter of Britain’s workforce

is part time – higher than the US or any western European nation.21

Customisation and customer sensitivity
A second driving force is the growing focus on customisation of prod-

u cts and services. A new conc e rn for customer conv e n i e nce and life sty l e

has led to a shift away from the production and distribution systems

geared towards standard needs. This shift has thrown businesses into

flux as th ey comp e te on unfamiliar ground. Strate g i sts care fu l ly analy s e

which corporate competencies produce the most value for customers,
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constantly, this type of knowledge loses its bearings. The world that

forged it and made it useful is lost.

These th ree forces – te ch n o l o g y, custo m i s ation and globalisation – are

i n te gral to the cre at i vity and pro d u ct i vity of d y n a m ic marke t

economies. We all understand that the future belongs to knowledge-

based economies. Yet we have not fu l ly gra sped the fact th at care e rs, and

the ways of acquiring and using knowledge that they embodied, are

decreasingly productive in these economies.

To be sure, the career is not declining at the same rate in every

domain, nor are its consequ e nces the same in diffe rent economic

c u l t u res. Some pro fessionals, such as judges and academics, hav e

remained insulated from the forces rendering careers obsolete. Some

wor ke rs – unskilled laboure rs and some cate g ories of o ffice wor ke rs, for

example – have never had careers. Some so-called careers – in sports,

fashion and parts of the arts and ente rtainment industries – have alway s

been shorter than the normal working lifetime. In addition, entrepre-

neurial business activity has always had a different rhythm from that

o f the care e r. We shall see below how entre p re n e u rs’ working lives hav e

something of relevance to teach us about work in the new economy

along its different courses of development

The new economy

At this point it is worth emphasising how pervasive these changes are.

We have only seen the first wave of the new economy. Global markets,

for instance, so far only exist for physical commodities like petroleum

and timber, manufactured commodities like gasoline and aluminum,

s c a l e-d riven businesses like airc ra ft engines and semic o n d u ctors ,

p ro d u ct i vity-d riven consumer goods like cameras and automobiles, and

certain kinds of finance. Other goods and services are sold in national

and local markets. Though we believe th at local diffe re nces will mat te r

more than most now think, even local economic regions will, in their

own ways, be transformed by the underlying drivers of change.24

Though most evident in Anglo-Saxon f ree-market economies, these

ch a n ges also affe ct social market economies in continental Europe and

Asia. At least in part, higher rates of l o n g - te rm unemp l oyment in

continental Europe are re sponses to the ch a n ges which in Anglo- S a xo n

c o u n tries have casualised significant sections of the work forc e .
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the regime for world trade, capital flows and the increasingly homoge-

nous markets that has prevailed over the past decade or so. We mean

the worldwide diffusion of new technologies, which will go on regard-

less of the current regime’s future.23 We are not suggesting that this

d i ffusion of n ew te chnologies makes a l lold skills redundant. New te ch-

nologies, by th e m s e lves, cannot do many things. They cannot supplant

friendship or family life, eliminate the long haul of politics or do away

with the constraints of time and mortality that are common to us all.

They are, however, transforming the contexts in which we work, partly

by making many traditional sorts of local knowledge less useful. 

Many careers developed around apprenticeship practices, in which

p ra ct ical know l e d ge accumulated over a working lifetime and was

transmitted between generations. Such knowledge was embedded in

local networks, communities and practices. But the effect of informa-

tion te chnologies is often to scat ter local working communit i e s .

Industrial clustering notwithstanding, the networks on which busi-

nesses rely are increasingly remote; dealers and suppliers are not only

many thousands of miles away, but may belong to different business

cultures. New kinds of local knowledge do come into existence. For

example, in Silicon Valley, aspiring software entrepreneurs seek local

knowledge of the venture capitalists who work in offices along Palo

Alto’s famed Sand Hill Road. They want to know how to get meetings

w ith them, or which ones will be most symp ath e t ic to a certain pro j e ct .

But venture capitalists are spreading and changing. In any one cluster

o f i n d u stries, the value of b o th ge o gra p h ic a l ly and pro fe s s i o n a l ly

based local knowledge decreases. 

In this new environment, relationships of trust are built out of

increased transparency in costs, frankness about interests, assessment

of performance, and recognising and respecting unfamiliar identities.

Familiarity is no longer the basis of trust. Local networks are less and

less the ground of a career. Local knowledge has a shorter shelf life. As

industries change rapidly, skill in coping with new social contexts is

often more useful than slowly built-up understandings of established

social milieux. Older wor ke rs risk becoming useless re p o s itories of o b s o-

lete local knowledge. Perhaps more than any other factor, the increas-

ing obsolescence of local knowledge explains why the career’s decline

is irreversible. When businesses and industries are metamorphosing
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fulfilment from a career as a vehicle for productive agency. The career

opened up a world in which necessary adjustments to market forces

were experienced as expressions of autonomous agency rather than

passive adaptation or alienated submission.

In these respects, the role of careers in working life resembled that

which Kant and Hegel claimed private property played. Like property,

a career permitted human subjects to inscribe personal signatures on

their lives. By working on themselves to attain the skills worthy of a

profession, people were able to recognise their own identity and have

this identity recognised by their communities. The career has played a

crucial, if not the primary, role in giving people their personal iden-

t ities in modern industrialised societies. We still identify people by th e i r

careers. With the decline in careers we begin to lose the sense of iden-

tity, autonomy and connection to others that they have provided.

The founders of European social thought recognised the social and

p s ych o l o g ical benefits of d i viding labour into we l l -d e fined pro fe s s i o n s

and occupations. Emile Durkheim saw it as a remedy to anomie—the

malady of infinite aspiration which he thought individualist cultures

were especially vulnerable to. For Durkheim the career was a valuable,

perhaps even indispensable, modern inst itution. By contra st, Marx

saw the division of labour into discrete professions and careers as a

threat to personal autonomy and social solidarity. He feared that the

growing division of labour in society would increase the alienation of

workers from their labour and each other.

Marx’s fears were not without precedent. Adam Smith anticipated

them in The Wealth of Nations. Smith feared that the ‘detail worker’ of

early industrialism would be lacking in education, civic spirit and the

m a rtial vi rtues. In The German Ideology, Marx art ic u l ated a uto p i a n

vision in which the social division of labour had large ly with e red aw ay,

partially as a response to fears he shared with Adam Smith. With the

end of the career, we can see how much more prescient Durkheim’s

vision turned out to be. The fears that pervade working life today

concentrate on the social marginality that follows long-term exclusion

from employment and, more profoundly, the dissipation of meaning

th at comes when work has been deeply casualised. Consequ e n t ly,

Marx’s fears of a society that lacks cohesion because it suffers from an

economic system whose members are imprisoned in a minute niche in

18 Demos

Entrepreneurship and the wired life

Precisely how far unemployment in continental Europe is driven by

these trends is disp u ted, but the policy diffe re nces are, in the long ru n ,

i rre l evant. Ne ither stru ct u ral labour market re form nor Key n e s i a n

reflation can be more than stop-gap policies, just as retraining for new

careers is a shallow response. Across the whole of Europe, the emerg-

ing economic circumstances will require a new approach.

Ethics and the decline of careers

To a considerable extent, the social division of labour into discrete

p ro fessions and care e rs is obsolete. Know l e d ge-based economies will re ly

less on static, industry-specific occupations and more on the continual

re stru ct u ring of i n form ation and te chnology to meet f l u ct u at i n g

demand. While this re stru ct u ring addresses our pre fe re nces as

consumers and as producers, the human needs that our careers have

served are not withering away. No patterns of working life that fail to

meet them will be humanly durable or politically legitimate.

Careers did several things for those who had them. A career bound

together the phases of the working life, enabling people to shape a

coherent narrative f rom it. At the end of their working days, people

could view their careers as defined by the continuity of a lifetime’s

vigorous activity, rather than a string of disjointed experiences and

additions to a ‘portfolio’. Furthermore, when the career was connected

w ith ideas of vo c ation or calling, it confe rred meaning on life by

nurturing the sense that each individual had a particular mission.

Careers disclosed a world of meanings within which highly individu-

alised ch o ices and even random events became intelligible. This tells us

something important about work, identity and personal fulfillment.

That is why careers were the ideal of working life. 

Most people have never understood their working lives in terms of

s e l f - i nvention or existential ch o ice. Historic a l ly, th ey have assumed

that in choosing work, each of us has to maintain an attuned ear to

m a ke a onc e- i n - a - l i fetime ch o ice when a calling is discov e red. In modern

times, the career was a vehicle for this idea. A career shaped individual

a sp i ration by promoting pro j e cts of long duration. It enc o u ra ge d

people to live their lives as exercises in productive engagement, rather

than as successive episodes in want-s at i s f a ction. People with care e rs did

not experience themselves solely as economic resources; they derived
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the wired and the entrepreneurial

As careers die, two significantly different forms of working life are

emerging in Western societies. On one hand, there is what we will call

a ‘wired’ (fast, globally networked, project-centred) form of productiv-

ity which is emerging in Silicon Valley and other high-tech and media

c e n tres. Wi red pro d u ct i vity cre ates new social goods and eth ical va l u e s

which replace and diminish our esteem for the traditional careerist

values. On the other hand, a form of working life is emerging which

accentuates other new values, but can support the traditional social

goods of the career in new ways. We call this entre p re n e u rship, ke e p i n g

in mind its social, political and economic forms. In practice, many

working lives are both wired and entre p re n e u rial. Un d e rstanding th e s e

emerging ideals will enable us to form social policies that successfully

address the death of careers. 

Both the wired and entrepreneurial lives have their roots in well-

k n own ideals from the past. In The Genealogy of Mora l sand other writ i n g s ,

N i e t z s ch e’s description and idealisation of the life pro j e cts of n o b l e m e n

in the ancient and early- m o d e rn worlds closely approx i m ates our

account of wired life. This is a life animated by virtues of boldness and

ri s k-taking th rough which one perpetually re c re ates and enhanc e s

one’s identity. It is not embodied by a single narrative of gradual devel-

opment, but by a number of discrete, even discrepant, achievements –

brief lives as Nietzsche calls them.

Like the wired mode of life, entrepreneurship can be traced back to

a ncient times. Its roots lie in the civic humanist tra d itions of th e

Greeks and Romans, in which individuals promoted changes in their

c o m m u n ities by dire ct ly engaging their fe l l ow citizens th rough divers e
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the division of labour have proven largely unfounded.

When working life was organised by careers, work disclosed a world

that bore a personal signature, written in a text of professional exper-

tise and enhanced by the tacit local knowledge that animates particu-

lar vocations. In the past, centre-left parties could reasonably promise

th at ev e r-expanding groups of people could enjoy the economic, social

and personal goods of career-like work. Today, however, our personal

signatures must be written in a different text, one given by a continual

refinement of our basic skills as social beings. The world of meaning-

ful work previ o u s ly disclosed by care e rs must be replaced by the models

of productive life being created by the forces described earlier.

The decline of c a re e rs signifies a loss of th ree key eth ical goods. Fi rst ,

careers are the means by which most people directly participating in

labour force focus their identities. They make a lifelong commitment

to be a manage r, engineer, law ye r, phy s ician or the like. Such a commit-

ment enables them to make plans about their training, income, life sty l e

and family development. Moreover, with a career, that commitment

becomes public and can be evaluated by those in the same vocational

community. A career brings the recognition of that community to its

bearer.

Second, care e rs provide a place in a broader civic community. A fi n a n-

cial officer in a comp a ny could be seen as a candidate for ch u rch or local

municipal treasurer. Likewise, a doctor or a pastor might be sought as

a vo l u n teer for many public or ga n i s ations such as local fi re depart m e n t s

or sports associations. Careers enable people to play roles as responsi-

ble citizens and, in return, playing these roles enhances their careers.

Third, careers give people a sense of autonomy, of being authors of

their own lives. Careers do this by being embraced as a person’s own

vo c ation and in providing people with the we a l th, time and self-re sp e ct

to engage in activities that define the kind of people they take them-

selves to be. Thus, careers enable people to engage in lives of experi-

m e n t ation th at ch a n ge and enrich their self-understanding. Even more

i mp ortant, people with care e rs sense th at th ey are the auth ors of th e i r

own lives by becoming more expert at the skills required of the career.

How do people make sense of their working lives when careers are no

longer available to them?
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see the overall shape and style of their lives, people with projects are

always trying out different project communities. 

Members of these short-lived project communities can show intense

passion, for example the software and hardware developers who work

for many sleepless days and nights developing new pro d u ct s .25 H owev e r,

these groups feel comp a rat i v e ly little loy a l ty to either business or

p ro fessional communities th at re qu i re long-te rm commit m e n t s .

E x p e ri e ncing the passion invo lved in ach i eving a part icular goal large ly

replaces loyalty to institutions or communities. In fact, project goals

often clash directly with loyalty in order to achieve the desired ‘break-

through’. A project worker will commonly work with the company

willing to support the project best, not remain with the one that orig-

inated the project or which has employed him or her for years.

Wi red lives re qu i re re c o g n ition, but re c o g n ition th at no longe r

carries the freight of a vocational identity. Since one passes regularly

th rough diffe rent pro j e ct communities, re c o g n ition within th e s e

groups invo lves re c o g n ition for having the wired life style itself: fo l l ow-

ing one’s talents and inspirations, enjoying one’s passions and recog-

nising the free-and-easy lifestyle that grows from according oneself to

such goods. Ongoing civic recognition, however, must therefore be

n e g l e cted and does not play a large role in the wired life. One or

another civic project might, of course, garner strong passions for a

while. But wired people do not identify themselves with a community

in which polit ical action takes place. Genera l ly, instead of valuing local

c o m m u n ities, th ey explore va rious ge o gra p h ic areas in a nomadic

style. While being on the move is a cost of the wired life imposed by

the need (whether economic or psych o l o g ical) for a new pro j e ct, it is also

one of its achievements. 

Wired lives embody a radically new kind of personal autonomy. In

the past, autonomous persons saw themselves as writing a coherent

story of their lives each day. Wired lives, on the other hand, radicalise

autonomy by freeing it from the weighty metaphor of authorship. In

the tra d itional liberal conception of a u to n o my, each person has a

duty to make the story of his or her life make sense, to make one

moment build from the last, th e re by contri ving a continuous narrat i v e

of a life in its entirety. In contrast, living a wired life involves discon-

t i n u ities in values, goals and commitments. Re a d i ly casting aw ay previ-
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organisations such as deliberative assemblies and productive associa-

tions. This tra d ition was continued in the early- m o d e rn period th ro u g h

the association-forming practices of merchants. What are the contem-

porary embodiments of these two forms of life?

The wired life

Wi red pro d u ct i vity esch ews the notion of a lifelong commit m e n t .

Such a commitment is seen as a way of being stuck, an impediment to

p e rsonal grow th, exc itement and cre at i vity. Instead of making a life l o n g

c o m m itment to a pro fession, vo c ation or mode of working, wire d

people simp ly run with any of their sev e ral talents or insp i rations. They

m ay do this seri a l ly or all at once as portfolio wor ke rs. In this ideal, th ey

m ay spend seven ye a rs of their adult lives as engineers, then go to busi-

ness school and become consultants for another seven years, then buy

into a winery and turn their full-time attention to that, and so forth.

In the US, similar patterns are emerging among tradespeople. One

might st a rt out as a plumber’s assistant, then join a comp a ny th at offe rs

training and a licence as an electrician. Af ter climbing the ladder at

work and accumulating some wealth, the tradesman might well take

a six-month trip or buy a small ranch in Mexico, then go back to work

as an electrician to support courses for a plumbing licence in order to

st a rt a small independent business. Of c o u rse, in the portfolio style, th e

aff luent wired person might be a consultant and a vintner at the same

time just as the tradesperson might work part-time as an electrician

while starting a plumbing business. 

It would be a mistake to view these lives as being made up of one

mini-career after another. Rather, they are constituted by a series of

projects. Such projects, in themselves, differ from careers in that they

do not have the intended benefit of grounding the identity of an indi-

vidual. Though th ey may include certain short - te rm commitments, th ey

a re not based on any commitment with oneself or oth e rs to live a part ic-

ular kind of life. They are born out of an interest in expressing a talent

or insp i ration. So the good of a stabilising and identity-d e fi n i n g

commitment is replaced by the priority of expressing and enhancing

one’s capacities. Whereas people who had careers joined vocational

communities to which they were loyal and through which they could
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in such comp e te ncies as te a m work and pro j e ct manage m e n t .3 0

Scientists, engineers, technicians and so forth increasingly see them-

selves as engaged in the project, not the company. With this kind of

or ga n i s ation, to d ay ’s companies have learned to sustain even the 20 per

cent average annual employee turnover experienced in their IT depart-

ments.31

As a mat ter of business pra ct ice, leading business th i n ke rs like James

Maxmin, former CEO of Laura Ashley, are developing new wired busi -

ness models employing sophisticated logistics systems and non-hierar-

ch ical groups of c re ative emp l oyees who will run a pub or gro c e ry deliv-

ery system until their inspiration flags. At that point, another group

will take over.

Because it fits in so well with the fluid organisational structures

coming into being, the wired life continues to grow. A recent Louis

Harris poll shows that 22 per cent of American workers have wired

values, and that 49 per cent can be characterised as migrating towards

these values. Only the remaining 29 per cent of workers are still ‘tradi-

tional’.32 This study characterised wired workers as viewing loyalty in

terms of contribution, job change as a vehicle for growth and advance-

ment as based on perform a nce. Tra d itional wor ke rs, in contra st, vi ewe d

l oy a l ty as the rew a rd for the promise of job te n u re, job ch a n ge as d a m a g-

ing to care e rand adva ncement as based on length of s e rvice. In contra st ,

wired workers reject job security as the driver of commitment to an

or ga n i s ation. These shifts in at t itude are not surprising in the US

e c o n o my, which has seen av e ra ge job te n u re for men, already th e

lowest in the industrialised world, fall 19 per cent between 1991 and

199633 after having already fallen over 10 per cent in the preceding

decade.34 These numbers could even underestimate the trend because

of the aging workforce.35

While wired lives bring the spontaneous creativity that comes from

openness and a highly focused albeit transient passion, th ey const it u te

a fairly radical break from the past in their shunning of dispositions

and skills th at depend on long-te rm commitments. Although sometimes

a wired form of life is adopted during youth and develops into a more

e n tre p re n e u rial form with age, nothing ensures th at such a pat te rn will

be followed. Indeed, it is hard to see why this should be. Following

M a x m i n’s intuition th at the business model best suited to the wired life

24 Demos

Entrepreneurship and the wired life

ous modes of life and work makes the wired life remarkably able to

re spond to the conc e rn of the moment whether it is a pro d u ct ,

c u sto m e r, health or sp i ritual conc e rn. If it suddenly feels right to

travel to India on a spiritual journey simply because one senses that

one’s spiritual interests have been neglected, then energies are turned

in that direction. If a new marketing campaign feels right or is neces-

sary because of competitive pressure, then energies are turned in that

direction. This is, in effect, the life anticipated by Nietzsche, when he

sp e c u l ated th at lifelong identities would give way to ‘bri e f h a b it s ’.2 6 T h e

lives of wired people are more like collections of short stories than the

narrative of a bourgeois novel.

While most do not have the resources to take time for a trip to India,

following impulses is becoming widely accepted as desirable. Writers

s u ch as Geoff M u lgan see such actions as revealing the growing imp or-

t a nce of valuing auth e n t ic ity in the We st. As he ch a ra cte rises them, th ey

are actions driven by an attempt to have moral simplicity and purity.27

While he is surely right, calling them attempts at pure self-expression

re g i ste rs a sea ch a n ge in the meaning of the te rm auth e n t ic ity. To d ay ’s

authentic actions would have appeared as instances of inauthentic

whim a generation ago. The poet William Wordsworth saw authentic-

ity as leading a life focused on bringing out what made an individual’s

l i fe (over its whole expanse) most meaningfu l .2 8 In the wired form of l i fe ,

spontaneity in responding to the current situation, rather than conti-

n u ity of p ro j e cts and re l ationships, becomes the te st of p e rs o n a l

authenticity.

In the new economy, such sp o n t a n e ity has obvious commerc i a l

advantages. It is fast becoming a core competence for dealing with the

changing needs of customers. As a consequence, the wired life has

become more pervasive. Each day, high-tech and other high-perfor-

mance businesses are organising more operations around projects. In

the US, for example, it is estimated that as of 2000, 80 per cent of all

Fortune 500 companies will have over half their employees on teams.29

This signifies a re m a r kable ch a n ge from the hiera rch ical or ga n i s at i o n s

that blossomed earlier in the century. More importantly, however, it is

not just the stru ct u re and or ga n i s ation but the disp o s itions or mindset

of its workers that will be altered. In response to this trend, the US

D e p a rtment of L a b or has sugge sted th at schools begin training st u d e n t s
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times and awaiting some shift of fortune to move them out. There is

l ittle in wired life to pro te ct those who lose their fi n a ncial independenc e

from becoming fatalistic and resentful, particularly because the wired

lack the values of solidarity and self-sacrifice that such times might

require.

The loss of identity and fatalism of the failed wired life are not only

moral hazards. They are a political risk, as they endanger both the self-

e x p ressive asp i rations and the care e ri st hopes of the working maj ority.

When the economy turns down, there is not much difference between

the concerns of wired lives and the concerns of more mainstream

workers who cannot make ends meet. Both groups are likely to feel

ch e ated. They may well turn aga i n st centre- l e ft gov e rnments and

p a rties to a right th at promises opport u n ities th ey believe th ey have lost .

T h e re is an unc o m fortable precedent for this re a ction in the coalit i o n

of disillusioned Essex men and women that helped to bring the Blair

government to power. Many of these were people who during the

T h atch e r- M aj or ye a rs had been enc o u ra ged to adopt a form of l i fe

similar to wired lives. Rather than renting council houses, they were

induced to take a risk and buy their homes – only to be mired in nega-

tive equ ity. Instead of pegging aw ay in old-fashioned wage- l a b o u r, th ey

were encouraged to follow their talents in setting up businesses – and

then found th e m s e lves deva st ated by seesawing inte re st rates. The

sense of being stuck in the tumult of unfettered free markets was one

of the sources of Blair’s landslide victory. The self-centred energies of

the wired life turned against the political party that had promoted it.

There is a risk of a similar shift of mood working against the Blair

government when economic conditions become unfavourable.

Any economic setback that is serious and relatively long-lasting is

likely also to evoke another perilous mood – nostalgia for the stability

and security of the career. Nostalgia, after all, is actively cultivated

among the wired, who already have a te n d e ncy to fl i rt with older pra c-

t ices like ro m a n t ic love and elegant living. The pra ct ices are th e re to be

tried on and let go whenever risk gets too high.36 Why not nostalgia for

the career? So long as the economy is in an upswing, those who had

been left bereft of careers by downsizing and new technologies could

hope to restart their working lives with another career. In times of

economic adversity that hope is soon seen to be delusive. Now, regard-
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is like that of rock groups that come together and dissolve when inspi-

ration wanes, why should a wired worker learn to make the sacrifices

it takes to keep an inspiration alive for the sake of communities of

customers and workers when the inspiration is no longer fun? Because

social goods such as stable identity, familial care, concern for a local

c o m m u n ity and broader adhere nce of c i vic and patri o t ic ideals demand

being responsible to commitments that extend over large stretches of

a lifetime, they can only have an attenuated role in the wired life.

Nurturing them requires more than openness to the moment. They

demand an acceptance of the dedic ation and sacri fice these obligat i o n s

m ay entail. Since th ey are seen as ro a d b l o cks to personal dev e l o p m e n t ,

such virtues are not honoured in the wired life. 

The loss of such virtues is certainly not new. Cultural movements

such as the Beats in the 1950s and many others in the 1960s called for

shedding those communal ties that restricted indulgence in personal

talents and predilections. Throughout earlier movements, however,

such attitudes did not offer new ways of organising productive life.

Indeed, they were often seen as alternatives to productive endeavour.

Now, the accelerating trends affecting working life make it imperative

to integrate the goods of personal spontaneity into productive life, in

the name of f lexibility.

Along with its creativity and flexibility, the wired life carries with it

many moral hazards and political risks. At the personal level, there is

the ever-present risk of failure. Of course, failure is a risk faced in all

forms of life, but the risks incurred in the wired life have a peculiar

severity. The wired life demands mobility for the freedom to move on

from one project to another. When the wired person fails, he or she is

thrown back into a social context or community that is perceived as

c o n fining rather than a source of s u ste n a nce. Since being on the mov e

is one of the only aspects that ground the identity of the wired, loss

of mobility not only signifies failure and confinement but also creates

an acute crisis of identity.

Wired people who have become stuck in the dull, repetitive, unre-

warding moments that occur during economic downturns will tend

toward passionless disengagement, anomie and fatalism. Consider the

emerging pattern that was developing in the US of discouraged wired

workers simply moving back into their parents’ homes during down
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S e l f - re a l i s ation also has a diffe rent place in the life of e n tre p re n e u rs .

The entrepreneurial worker or citizen does not explore his or her own

talents and inspirations so much as his or her sensitivity to dishar-

monies, tensions or value conflicts that are shared by many in his or

her community. The entrepreneur explores ways of living that lead to

some way of resolving the disharmony, and gathers together a group

of people to bring the resolution to full public effectiveness.

E n tre p re n e u rs do not simp ly inte r p ret and develop local know l e d ge ,

as the career holder does. They experiment with local knowledge in

order to change it. As experimenters, they are neither abiding by the

tru ths of earlier pro fessionals nor fo l l owing established routines. They

are sensitive to how each day’s situations are different from the previ-

ous day’s. They are perpetually on the lookout for new ways to resolve

abiding disharmonies. 

A n ita Ro d d ick, for us an exe mp l a ry entre p re n e u r, was sensitive to th e

disharmony that had developed between caring for feminine dignity

and caring for feminine attractiveness. As Roddick saw it, the cosmet-

ics industry had reaped enormous successes by making women feel inse-

cure about their attractiveness and sold cosmetics as a remedy for that

i n s e c u rity. Instead of becoming resigned to the confl ict between secure

d i g n ity and insecure at tra ctiveness, as had other fe m i n i sts who believ e d

th at the disharm o ny would only go aw ay when patri a rchy disappeare d ,

Ro d d ick commit ted hers e l f to making a diffe re nce now. She realised she

could sell cosmetics by drawing on such practices of pampering like

taking bubble baths and getting manicures. She designed a sales space

where cosmetics were placed alongside pampering toiletries and polit-

ical pamphlets. Customers were urged to purchase only what made

them feel good because of the pampering pleasure it produced and

because it was also good for society. In this way cosmetics could cease

to be tools of oppression and become tools for fun and reform at once. 

Clearly, the Body Shop changed the rules of the game of selling

cosmetics – numerous cosmetics companies have followed its lead. Yet

its influence has not been limited to the sale of cosmetics. Because it

can draw shoppers with little interest in toiletries and cosmetics, the

Body Shop’s claim to power has come from the attraction of shoppers

to its distinctive atmosphere. 

It appears th at people like Anita Ro d d ick are ra re. How could enough
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less of the economic climate, that hope is slipping away ever further.

Nostalgia about careers could evoke dangerous, reactionary politics.

The entrepreneurial life

Another form of working life is developing that could both rival the

wired and give it the support it needs to flourish. Instead of being led

by chance, talents and the inspiration of the day, the new entrepre-

neurial life is driven by bringing value to the community in which the

e n tre p reneur dwells. For entre p re n e u rs, a meaningful life invo lv e s

much more than the expression of personal capacities. It encompasses

renewing the life of the community – through some new product or

s e rvice, a polit ical ach i evement such as a law or an inst itution, a

cultural event or a new type of social service. Though some have tried

to assimilate entrepreneurship with exploitative arbitrage, its creativ-

ity in the production of new institutions draws on the same creative

energies and pra ct ices as those of p o l it ical act i vi sts and cultura l

workers. The difference among entrepreneurs, political activists and

cultural workers amounts to the different intuitions they have about

social anomalies which insp i re their innovations. Entre p re n e u rs see in

social anomalies opportunities for new products and services; political

a ct i vi sts see th at some pra ct ice is being anomalously and unfairly

discouraged; and cultural workers see an anomalous lack of under-

standing and appreciation of how people live.37 Entrepreneurship can

be practiced in many domains of life. What business entrepreneurs,

political activists and culture workers all have in common is the initi-

ation of a meaningful change, in a context of shared responsibilities

and common history.

Entrepreneurs see themselves as dwelling in the history of particu-

lar communities and as actively enmeshed in social engagements. Of

course, living in such historical communities is part of being human,

but what mat te rs is how th at asp e ct of l i fe is experi e nced and enhanc e d .

Whereas wired people perceive this embeddedness in particular insti-

tutions and communities as a constraint on their personal creativity,

entrepreneurs take it to be an essential good that grounds the very

nature of their enterprise. It is precisely in the cultivation of commit-

ments to their communities of customers, neighbours, employees and

the like that entrepreneurs derive their success.
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b e gan to recognise th at her comp a ny ’s outsourced gra p h ics did not fe e l

right. She began taking courses to develop a graphics skill and then

offered to produce some of the designs with greater sensitivity to the

company’s concerns and brand associations. She would attend certain

meetings th at the outsourcing fi rm’s emp l oyees we re too busy to make .

Jim Taylor and Watts Wacker point out the trend of company special-

ists negotiating deals for services or products that the home company

could not, on its own, fulfil and then forming a new relation with the

company to fulfil the agreement.39 Similarly a professor we know has,

with the help of some technical friends, started offering parts of his

courses on the Internet for interested former students, parents and

others he might entice to appreciate his discipline.40

In these exa mples, the emp l oyee exhibits the prime fe at u res of e n tre-

preneurship: noticing that there is something not quite right, anom-

alous or in conflict. The employee then discovers a practice for resolv-

ing the anomaly – Internet auctions, graphics training and meeting

attendance, a new service or Internet broadcasts – and makes an offer

to provide services and pro d u cts to re s o lve the pra ct ice, declari n g

responsibility for maintaining the offer. The employee gathers others

who will help deliver the service and commits to alliances with others

for mutual promotion, purchasing and so forth. As this happens more

and more in the workplace, businesses will come to be increasingly

constituted out of interlocking groups that see themselves as bringing

a particular kind of commercial value to each other. In the US, Wells

Fargo Bank is actively transforming each of its internal departments

i n to businesses or ganised on such an entre p re n e u rial model. Just as one

does not have to be a law yer or a manager in a larger cor p oration to hav e

a career, so one does not have to start a stand-alone commercial, social

or cultural ente r p rise to be an entre p re n e u r. As Mulgan points out, our

liberal sense of sovereign individualism blinds us to the way we act in

a highly inte rc o n n e cted world. Seeing ours e lves as only fu l ly alive, aw a re

and expressive within the associations that we start up or to which we

belong can bring us an understanding that helps us cope with the way

we are already beginning to live.

The const itutive elements of an entre p re n e u rial life, by contra st with

the wired life, include many of the basic virtues of careers. The entre-

preneur assumes a defining commitmentto develop an ignored practice
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of us lead entrepreneurial lives like hers? Feeling this way might well

be a symptom of a dangerous resignation about the effects of globali-

sation. Of course, a similar question must have been asked in the early

d ays of the care e r. Before the tri u mph of the guilds and merchants’ asso-

ciations, only clergymen, lawyers and physicians could have access to

benefits we now associate with careers. Who would have believed that

m a ny could have them and the working maj ority could asp i re to th e m ?

Still, we are not proposing th at, even in commerce, we all become entre-

preneurs as Anita Roddick did.

To replace careers with entrepreneurial activity does not mean that

everyone has to go off and start a new industry-changing enterprise.

First, we should remember that starting any associationthat brings a

community something that people did not think possible counts as

entrepreneurship. There are social entrepreneurs and civic entrepre-

n e u rs as well as commercial entre p re n e u rs .3 8 Finding a way to est a b l i s h

and maintain a coffee shop in a town seemingly too small to support

one surely counts as entrepreneurship as does founding a new social

centre in the East End of London. Yet, we are not even suggesting that

most people should be entrepreneurs in either the industry-changing,

social, civic or the shopkeeping senses of the te rm. We sugge st th at m o st

people will benef it by adopting the basic set of entrepreneurial prac-

t ices in their working lives and applying them to the social inst it u t i o n s

they have inherited from the past.

In the bro a d e st sense, entre p re n e u rs produce value by sharing re sp o n-

sibility in developing new or ignored practices that could resolve some

tension or relieve some disharmony present in their community or

society. Hence, one does not have to leave one’s company to become an

e n tre p re n e u r. A simple case of an emp l oyee entre p reneur would be one

who discov e rs Inte rnet auctions, declares hers e l f re sponsible for bri n g-

ing their benefits to her company and gathers a small group of team

members and allies together to bring this profitable change to the

company. As more and more people in the company check with such

an internal entrepreneur before making their purchases, she develops

p owe r, which she can lev e ra ge by making new offe rs inside her

company.

The trends and forces that are doing away with the career open

legions of p o s s i b i l ities for entre p re n e u rship. For exa mple, one emp l oye e
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or other – for moving forward. For a wired person, a project dries up

as soon as the insp i ration it expresses f lags. The entre p reneur who take s

responsibility for the resolution of the disharmony in a public decla-

ration puts his or her identity on the line. That requires much more

commitment than following an inspiration, energy or talent. In many

cases, the entrepreneur’s commitment will mean keeping the hope of

his pro j e ct alive among the many wired pro j e ct groups she has wor k i n g

with her. To a wired person, the entrepreneur is clearly constrained by

the expression of commitment. For the entrepreneur, in contrast, it is

commitment that makes working life meaningful. 

Conclusions

Given the two kinds of ideals the wired and entrepreneurial forms of

behavior grow out of – Nietzsche’s projects of an aristocratic caste and

the civic humanist associations – it is no coincidence that the wired

form of productivity fits well with global neo-liberalism’s atomistic

we a l th cre ation and th at entre p re n e u rship fits with a more socially inte-

grated understanding of progress. Wired practices do not promote the

nurturing of the kind of social ‘we’ for which people make sacrif ices.

Common goods such as the environment, law, education, health and

the perpetuation of s h a red cultural ach i evements might fl o u rish inte r-

mittently as one or another inspiration seems compelling. But promot-

ing the shared goods of a common life depends on much more than

the wired ‘postmaterialist’ concern with freedom, self-expression and

quality of life.42 It depends on mundane social goods that support

a ctions when insp i ration flags, such goods as depend on long-te rm culti-

vation of c o mp romise, to l e ra nce, tru st and neighbourly warm th .

Within the wired life, such common goods are experi e nced as pers o n a l

goods th at a group happens to share. Their role in sustaining a common

life is rejected, or not understood. 

The account of entrepreneurship we offer differs sharply f rom the

current views of the neo-liberal right and the statist left. In those cari-

c at u re vi ews, entre p re n e u rship denotes a narrow ly indivi d u a l i st ic

mode of l i fe motivated exc l u s i v e ly by money. That account could nev e r

distinguish between a hedge fund operator who makes money cashing

in on exaggerations in our expectations and an entrepreneur who

d evelops a business th at provides something new. More ov e r, our account

32 Demos

Entrepreneurship and the wired life

that will resolve a disharmony on a small or large scale. The entrepre-

neur achieves recognitionby declaring himself or herself responsible for

the resolution of the disharmony and by gathering people who have a

similar interest. The entrepreneur values highly the loyaltyof this core

group and acts to preserve it. Entrepreneurs support others involved in

similar ve n t u re s, as evi d e nced by the way successful entre p re n e u rs

become venture capit a l i sts. By supporting other entre p re n e u rial endeav-

ors, entrepreneurs are actively building new forms of community. Finally,

in their declaration of re sp o n s i b i l ity for a certain resolution of c o m m u-

nal disharm o ny, th ey become a u t h o rs of a continuous life sto ry. Maintaining

this continuity th rough difficult periods when insp i ration fails is th e i r

re sp o n s i b i l ity, as it invo lves the successful resolution of d i s h a rm o ny and

remaining loyal to the group that has been convened.

When entrepreneurs embrace these elements, an entrepreneurial

world has many of the virtues of the career driven ways of life while

also adding innovative change. Entrepreneurship is not the wired life.

It is at the other end of a broad sp e ctrum of n ew ways of working. There

are also hybrid forms. The portfolio worker who promotes innovative

m e d i u m - te rm pro j e cts as an entre p reneur and also joins on-going

projects as a wired worker is one example. Another is that of lifestyle

self-employment, in which individuals chose to remain largely inde-

pendent from the organisations and project teams which use their

services. These and other hybrids of entrepreneurship and the wired

l i fe may prove to be stable over long periods. But th ey are not fre e-st a n d-

ing. They depend on other practices and commitments they do not

themselves require. Charles Handy, who has done as much as seems

possible to make sense of the portfolio life, ends his book The Age of

Paradoxby calling each to find a larger purpose that makes it all worth-

while.41 Entrepreneurship incorporates that larger purpose.

A new entre p re n e u rial world looks like a world of m a ny inte r l o ck i n g

small associations of people acting to re s o lve value confl icts. These asso-

ciations may interlock inside a single corporation, local community or

region, or across specif ic interest groups. The core difference between

i n te r l o cking entre p re n e u rial associations and wired pro j e cts should be

clear. Entrepreneurial associations will continue working to produce a

successful resolution of the value conflict that aggrieves them as long

as they can find any practical ground – usually some ignored practice
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M a ny of the inherited policies and inst itutions in We ste rn societies hav e

been shaped to f it the career as the central form of working life. Our

s chool and univers ity systems funnel young people into sp e c i fic pro fe s-

sions and occupations, encouraging investment in the expectation of

lifelong careers. Our tax systems and banking procedures for granting

credit are modeled on a world in which the credit-worthy majority are

employees or professionals who will spend a working lifetime as prac-

titioners of a single craft or vocation. Our pension systems reflect this

same anachronistic pattern of working life. This inheritance is becom-

ing an impediment to developing fully viable forms of working life.

Radical reform is imperative.

H e re, we can only ske tch the outlines and guiding pri nciples of s u ch

reforms. In two example areas – pensions and education – the goal is

to make our social practices responsive to the new realities such that,

in the aftermath of the career, working life can once again be mean-

ingful for the majority.

Pensions and finance

The practice of a retirement with pension is far from immemorial.

Tow a rd the end of the ninete e n th century, Bismarck successfu l ly est a b-

lished the form of pension with which we are now familiar. It has been

a device for saving we l l -s u ited to large pate rn a l i st ic industrial and

governmental bureaucracies and the careers they supported. Careers

mirror the phases of the normal lifecycle. They demand increasing

e x p e rtise along with nat u ral developments of vigour and mat u rity and

then come to an end when phy s ical vit a l ity begins to f lag. The pension,
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o f e n tre p re n e u rship shows how the tra d itional common goods of

c o m m u n ities can be pro m o ted and enhanced in an entre p re n e u rial way

o f l i fe. Cru c i a l ly, it identifies what is most often missing from the polit i-

cised vi ews: a conc e rn for communities and for the well-being of o th e rs

as a central motivation of successful entrepreneurship.

O f c o u rse, like the inte r p re t ation of w i red life we have adva nced, our

account of entrepreneurship sketches an ideal type. As we have noted,

there are many variations in practice. Nevertheless, we hold that our

account is truer to common experience than the stereotypes of entre-

preneurship cherished by the new right and the old left. 

The wired life, which at tra cts gre ater numbers of people daily, draw s

us away f rom lives of continuity on which social solidarity has been

founded. At the same time, for all the reasons we have set out, there is

no way back to the world of work in which the career was central. We

must look towards entrepreneurship as the form of working life that

can re n ew the common values once supported by the inst itution of th e

career. With our financial and education institutions supporting the

entrepreneurial form of productivity, wired lives may also thrive as a

w ay of working in entre p re n e u rial associations. In a world th at fo c u s e s

its inst itutions on the support of e n tre p re n e u rial work, wired wor ke rs ,

w h e ther th ey hold many pro j e cts seri a l ly or at once as portfolio wor ke rs

do, may find themselves catching entrepreneurial commitment, and

successful entrepreneurs might retire to wired forms of productivity.

S i m i l a r ly, pra ct it i o n e rs of l i fe style self-e mp l oyment may become

successful entrepreneusrs. 

H owev e r, these pat te rns will only emerge if p o l icy pro m o tes an

entrepreneurial style of work. Policy focused only on wired or portfo-

lio work will insuffic i e n t ly nourish the culture needed for those wor ke rs

to thrive. For many people, wired work will simply not offer a fulfill-

ing alternative to careers. As a result, policies designed to be friendly

to self-employment and portfolio work must be grounded in a larger

framework that fosters entrepreneurship. 
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such as downshifting. To be sure, we need to discourage people from

becoming a charge on the state, but that could be achieved by requir-

ing the purchase of a small annuity sufficient for prevent poverty in

old age. Otherwise, it would be more in keeping with entrepreneurial

working life to merge the tax benefits th at are pre s e n t ly given separate ly

on pensions and inv e stments, and give people freedom to do as th ey will

with their savings.

We should keep a very open mind about the kinds of i n st itutions th at

are best suited to providing the financial security and freedom that

entrepreneurial workers need. Shareholder capitalism is not the only,

nor by any means always the best, vehicle for meeting the financial

needs of entrepreneurs. Pluralism in provision is essential. Inevitably,

and desirably, the entrepreneurial life will be embodied in different

institutions, depending on the type of capitalism, the history and the

current needs of different economies. Entrepreneurial lives will be

significantly different in China, Japan, Germany, Spain and Britain. 

In the British case, it may be th at mutual inst itutions can play a signif-

icant role in providing fi n a ncial underpinning for more entre p re-

neurial forms of working life. As Charles Leadbeater and Ian Christie

have noted,43 mutuals are present in many sectors of economic life. In

an entrepreneurial world, we would expect that they would become

more diverse and more innovative in their practices than is commonly

realised. As Leadbeater and Christie write:

‘Mutuals can do more than survive; they can thrive in the

twenty-first century service economy, because at their best they

can harness two ingredients critical to success for modern enter-

prise – trust and know-how.’44

In particular, mutual institutions could be especially well-suited as

v e h icles enabling families and communities trapped in long-te rm

poverty and lacking opportunity – the so-called underclass – to gain

better control of their lives. As Leadbeater and Christie put it: 

‘Tackling deep-seated and multiple sources of disadvantage

requires marshalling know-how from several different sources

and professions in a joint effort, combining the tacit knowledge

36 Demos

Entrepreneurship and the wired life

n orm a l ly stru ct u red as an annuity, re fl e cts the stru ct u re of a salary so

th at the career emp l oyee receives regular payments both while wor k i n g

and while retired. While working, the capital that the career produces

or enhances is left to the comp a ny, union, pension fund or gov e rn m e n t .

Pa rt of th at capital is the pension fund out of w h ich payments (consist-

ing mostly of returns on that capital) are withdrawn for the balance of

the pensioner’s life, again leaving the capital to the or ga n i s ation admin-

istering the pension. In the nineteenth century, indeed until a decade

or so ago, this relation to capital embodied in corporate structures and

pension funds may have been a sensible way of or ganising the fi n a nc e s

of the working majority.

The entrepreneurial life leaves much less room for paternalism and

much more room for ventures and ownership of capital. Unlike career

h o l d e rs who see and seek a stable and consistent fu t u re, entre p re n e u rs

are not content simply to put some money away with each paycheque.

E n tre p re n e u rs take the we a l th th ey have ge n e rated with one ente r p ri s e

and inv e st it in oth e rs. Many citizens will not want the security blanke t

o f pensions to be simp ly torn aw ay. But the pate rn a l i st ic role now playe d

by business, gov e rnment and unions will have to ch a n ge gra d u a l ly into

a role like that of investment regulators. ‘Pension’ money (or parts of

it) might go through various transformations in the course of provid-

ing for an indivi d u a l ’s fu t u re. It may serve as down payment on a house,

capital needed in starting a new business, or as an investment in a new

te ch n o l o g y. It may even give support for pro j e cts invo lving community

or family service.

This is not the place for detailed reform proposals – even if we were

competent in the area. It is clear, however, that current arrangements

for tax relief and annuity purchase were designed for an era when

c a re e rs we re the predominant form of working life. Tra d itional pensions

are a hybrid of two quite different things – an investment plan and a

retirement income. Except for the dwindling numbers who can expect

pensions th at are re l ated to their final salaries, existing pension

a rra n gements combine large re strictions on personal fi n a ncial fre e d o m

w ith no assura nce of a sp e c i fic level of i ncome in re t i rement. In part ic-

ular, the requirement that ‘pension money’ be used to buy an annuity

does not mesh with forms of working life in which retirement can be

p a rtial or te mp ora ry, and sometimes hard to distinguish from pra ct ic e s
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o b j e ctive of g ov e rnment policies to enga ge in rational manp ower plan-

ning. All such policies are doomed to be ineffe ctual. To turn schools and

u n i v e rs ities into narrow ly focused vo c ational inst itutions is pre c i s e ly th e

opposite of what is now most needed. 

Many of the careers for which young people are trained in schools

and univers ities will not survive th roughout a working lifetime. It is self-

evident that many activities require high levels of professional exper-

tise. However, what young people most require from their schools and

universities is not necessarily vocational training or training in tradi-

tional academic disciplines. Students now in traditional educational

programmes, continuing education or retraining programmes need to

learn the skills necessary for building value-creating associations. 

The goal is n o tto tra n s form ev e ryone into industry- tra n s forming busi-

ness leaders. Nor are we demeaning the lives of those who will remain

employees. Instead, we are proposing that the working majority will

benefit from acquiring the skills and attitudes that go with the entre-

p re n e u rial life. The entre p re n e u rial life th at we envi s a ge re qu i re s

training people to look for opportunities for value creation and to

mobilise others to pursue the new value. In a world of entrepreneur-

ial associations, both stand-alone and interlocking ones within larger

enterprises, an education in value creation is suited for everyone. This

reorientation of education aims at inserting a new core of entrepre-

neurial disciplines, some of which draw on older disciplines, and at

leaving the other older disciplines around the new core. 

As Tom Bentley has shown, there are a number of programmes in

existence that assist people in adjusting to the new economy. These

programmes emphasise much that fits with both wired and entrepre-

n e u rial lives: forming clearly-d e fined and understood objectives, access

to a continuum of learning opportunities (in the classroom and in

p ro j e cts outside the classroom), real re sp o n s i b i l ity, collaboration outside

the school peer groups, and identifying and celebrating conc re te

outcomes.46 We go one step further. To make such projects more entre-

p re n e u rial, we would propose th at those pro grammes th at bring a new

value to the community receive funding and other kinds of re c o g n it i o n

a b ove those th at simp ly develop clear goals to express the talents of th e

l e a rn e rs. Likewise, we would give additional funding and cre d it to th o s e

programmes that involve declaring oneself responsible for some activ-
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of people on the ground with the explicit skills of professionals.

This is a central component in mutual approaches to commu-

nity development’.45

This is only an example of a more general truth. The span of institu-

tions we need, and th at we already possess, is far wider than th at re c o g-

nised in the conventional discourse of l e ft and right. We are not

doomed to pick and mix only among the practices of shareholder capi-

talism, Rhinish capitalism and statist collectivism. 

What is true for pensions is true for many financial practices. For

e xa mple, fi n a ncial risk analysis based on career st atus will inc re a s i n g ly

fail to make sense. The same will be the case for qualifying people for

financial products based on the cash flow that comes from careers.

Financial products are already changing faster than banks and govern-

ments are able to re spond to with sensible re g u l ation. Gov e rnments and

banks today are missing a sea of change that could easily drown their

a b i l ity to address adequ ate ly a new world of fi n a ncial pro d u ct s

c o nc e rned with both equ ity and debt. The age of s o p h i st ic ated pro d u ct s

for all classes has arrived in the US, and is not far off in Britain. 

As people become more entrepreneurial, they no longer see them-

selves primarily as consumers – whether of financial products or of

other goods – but as producers of packages of financial products and as

designers of the other goods in their lives. The financial institutions of

the coming entrepreneurial era will help people produce wealth by

c re ating both new pro d u cts and new markets for trade. Inte rn e t

a u ctions are one way we see new markets developing. Un d o u b te d ly, just

as large-scale entrepreneurs create and share wealth by selling shares

in their enterprises, smaller entrepreneurs will want to do the same.

Micro-credits extended to the very poor in Bangladesh by Muhammad

Yunus’s Grameen Bank are an example of the beginnings of these new

financial institutions. 

Education

The most fundamental ch a n ges, howev e r, are needed in education. The

role that schooling and university systems play in channeling young

people into part icular positions in the social division of labour has long

been familiar to sociologists. In recent years, it has become an avowed
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cosmopolitan, more focused on niche concerns and more technologi-

cal, there are fewer disciplines or businesses that can go along with a

set of clear problems. In this world, people need to make offe rs to pote n-

tial emp l oye rs, to the market or to their communities. Developing such

offers is the first step towards creating enterprises, and learning how

to develop offers is the first priority of education. 

We must th e re fore educate people to see th e m s e lves in te rms of th e i r

s o c i a l ly valuable skills, intuitions, emotional sets and abilities. At

present, we teach people to solve the problems presented to them in

ways that are personally rewarding. In an economy animated by entre-

preneurship, such education will lead at worst to failed careers and at

best to ever faster wired lives. 

For people to learn to make offers, however, they will have to learn

how to listen to their fellows differently. And to teach them to build

enterprises that deliver those offers, they will need to abandon the

current quid pro quoform of network building and learn instead how

to build and coord i n ate commitments, manage powe r, build and main-

tain tru st, and establish compelling identities. In short, people will need

to learn some basic skills that we have assumed, up to now, belong to

leaders alone.

Education for ent repreneurship involves changes in four domains.

First, people will have to learn to listen to the concerns of their fellows

and identify them with certain historical narratives. We can no longer

teach people to see themselves as outside of, above, or at the end of

historical communities. Training people to regard themselves as free

from their history and community imbues them with a false sense of

autonomy. We live inside traditions. We need to see ourselves as carri-

ers of definite historical narratives. 

Research at Business Design Associates suggests that entrepreneurs

generally understand themselves as developing and enhancing one

particular historical narrative as opposed to others. We have always

k n own th at polit ical leaders do this, and their success has often turn e d

on their ability to articulate these narratives. Again, we see this as a

necessary supplement to the set of capacities Tom Bentley says need

c u l t i vation for the new economy. In our highly plural societies, it is not

enough for people to imp rove their understanding of their place in any

one narrative. They have to be able to connect it with the narratives of
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ity around which one assembles oth e rs. Training people in disciplinary

and practical skills with a strong project orientation is not enough to

produce an entrepreneurial economy with a wide dispersion of entre-

preneurial skills.

We are concerned not so much with the institutions in which educa-

tion currently occurs – though it is self-evident that most of it takes

place outside schools and univers ities – nor with part icular educat i o n a l

m e thods, but with the assumptions th at animate education it s e l f .

Whether or not they had merit in the past, our traditional educational

practices are failing to equip people for the world in which they will

have to live.

Our current educational, vocational and corporate cultures orient

people to become takers of requests who solve problems. They presup-

pose a world in which givers and takers of requests fall into neat cate-

gories, and problems come to us already defined. It is useful to help

students understand that the problems of businesses are not only, or

even mainly, problems of c a s h - fl ow, accounting or marketing. They are

p roblems of human re l ations within the business and with th o s e

whom it serves. Enc o u raging students to take a wider vi ew of the pro b-

lems they face in their working lives is an essential part of developing

their problem-solving abilities. But by itself it does not promote entre-

preneurial awareness, or success in the new world of work.

We recognise th at better pro b l e m -s o lving abilities may well be usefu l

for a short time af ter people leave school. The new engineer, the new

j o u rn a l i st, even the new manager takes the re qu e sts of those above him,

t u rns them into a problem to be solved elega n t ly and solves it. But some

years later – unless the request taker is unusually flexible and talented

– a global business will hire a newly trained request taker who knows

all the new problem-solving technologies and will let the older one go.

W h at does the re qu e st taker do? Does he or she look for some new or ga n-

i s ation to make re qu e sts of him or her? In the new economy, this search

is as likely to fail as the education that led to it has failed.

Today, to work effectively, people need to be able to make offers to

p roduce special value for custo m e rs, whether these custo m e rs are

consumers or other groups within the same organisation. Problem

s o lv e rs do not think in these te rms. They expect the world to reveal it s e l f

in a series of discrete problems. But as life becomes more mixed, more
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One of the objectives of an entrepreneurially-oriented education

would be to make these skills accessible to the majority of people. We

should encourage people to think of themselves and one another in

n o n -st a n d a rd ways. To d ay, for inst a nce, we are trained to speak in a way

th at delivers other people either facts, the more st a n d a rd the bette r, or

solutions to problems. Some of the new emphasis on dialogue (as

opposed to debate or discussion) risks standardising speech inasmuch

as it is about exploring common ground and sharing in what is

common.49

In contra st, entre p re n e u rial inte l l i ge nce re qu i res finding where

people are confl icted. To live entre p re n e u ri a l ly, we should train people

to see the benefit of, imagine and negotiate non-standard agreements

with each other – especially when they share conflicts and come out

on opposite sides. Like dialogical thinking, this involves inculcating in

people the skills th ey need in order to ask what the problem – w h e th e r

in an office, a school or a business – meansto the people who present

it, or suffer from it. But understanding meaning includes examining

the stru ct u res of p ower in which the problems arise, and by which th ey

are partly constituted. 

Fourthly, therefore, people who engage in entrepreneurial life need

to be trained to read the world to see how and where power is main-

tained. Power in political and commercial life is poorly understood as

a force and studied under the heading of b a rrier cre ation, which

means promoting circ u m st a nces th at make a comp e t itor’s way of d o i n g

business uneconomical. But power is much better understood under th e

a rts of c o n t i n u a l ly building new, mate rial connections to values a maj or-

ity of people in a community care about while positioning comp e t itors

as having material connections to values the majority despises. 

Bill Gates of Microsoft, for instance, exercises power by integrating

c o mp e t itors’ ideas into his operating system in order to give his

customers a seamless business solution. If he were simply trying to

u n d e rcut the pricing of his comp e t itors’ pro d u ct s — w h ich is how he has

been positioned by his competitors—he would raise even more worries

about property rights than he has. Indeed, until he integrated the

Microsoft Explorer Internet browser to undermine Netscape, he had

successfully positioned his competitors as producing disruptions in

computer use. Anita Roddick exercises power in the same way as Gates
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o th e rs. Helping people to place th e m s e lves within more than one

historical community is as decisive for entrepreneurial intelligence as

the developing their reflective and cognitive capabilities.47

Having this capacity means listening to people as they are, with all

their contra d ictions and fra g m e n t ation. Curre n t ly, we are taught to see

people as coherent persons with stable identities and not as the inc re a s-

i n g ly complex mixtures of d i v e rse tra d itions, roles and comp e t i n g

practices they are. Worse, we learn that people are largely in control of

their ways of seeing the world and choose their values. So we listen to

people as if they were rational choosers, and fail to hear what they are

saying as creative subjects. 

Second, entre p re n e u rial listening re qu i res listening to people to

identify the conception of the good life that motivates what others say

and do. Entre p re n e u rs must hear how people’s conceptions of the good

l i fe are in disharm o ny. Anita Ro d d ick did this in listening to how

women lived for dignity and beauty. Steve Jobs heard how people

wanted both high-tech convenience and freedom from mainframes.

Akio Morita, Ted Tu rner and the re st of to d ay ’s entre p re n e u rs all

a ch i eved entre p re n e u rial success by listening for seemingly irre s o lva b l e

conflicts. 

Third, we need to teach people the disciplines of managing commit-

ments and developing and maintaining trust. People are schooled to

think of th e m s e lves as performing actions such as developing a pre s e n-

tation or fulfilling a function such as sales. Although many entrepre-

neurs talk about their actions in these ways, they do not simply act as

though th ey we re enga ged in act i vities or fu l filling fu nct i o n s .

E n tre p re n e u rs build their ente r p rises by developing networ ks of a gre e-

ments or commitments from others. They are not solving determinate

problems or adhering to a fixed business plan, but using their skills to

n e g o t i ate re l ationships with oth e rs so as to make their ente r p rises wor k

b e t te r. Jim Clark, founder of Netscape and two other multi-billion dollar

enterprises, makes this point over and over again. As an ent repreneur

and conceptual artist, he sees his ability to build strong teams as the

m o st imp ortant asp e ct of his success.4 8 C rucial among these skills is th e

ability to inspire trust. At present, the skills involved in striking up,

maintaining and reviving trust remain in the hands of a small cadre

of professional negotiators, diplomats and managers. 
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in his book, The End of History and the Last Man, where he argued that the

end of a ff l u e nce may be a condition of b oredom not unlike th at which

Nietzsche ascribed to the diminished ‘last men’.

These studies appear to support the common belief that the entre-

preneurial life is suited only to a heroic few. In the work of Business

Design Associates, however, we have found that moods of anomie and

resentment drive the focus on loss that plays a large role in the results

of such studies. Many high-level managers and specialists, even many

who seem to have adjusted to the wired, project-oriented life, live on

the edge of a mood of anomie. Many whose faith in careers has been

wounded find th e m s e lves filled with a silent resentment dire cte d

a ga i n st comp a ny executives, polit ical leaders, sto ck h o l d e rs, the rich, th e

poor, educators and sometimes their own parents. They focus on a past

that can never be honored enough because, as Nietzsche observed, it

has always been lost. In contrast, entrepreneurs and entrepreneurial

employees express quite different moods. Where some talk about the

d a n ger of getting carried aw ay, entre p re n e u rial types talk about coming

windows of opportunity that they feel approaching. Where others are

possessed by resentment, these entre p re n e u rs are possessed by wo n d e r. 

By th e m s e lves, ch a n ges in mood and perception are ra re ly enough to

change lives. Many other things are needed. But clinging to ways of

organising work that, like the wired life or the declining institution of

the career, fail to meet vital human needs breeds moods that guaran-

tee failure. Insofar as our current educational practices tacitly support

these fl awed models of work th ey are schooling young people in disap-

pointment. And entrepreneurial training today must start with that

disappointment. Tom Bentley has argued rightly that education needs

to focus on cultivating disp o s itions and th at we must take Daniel

G o l e m a n’s work on emotional inte l l i ge nce seri o u s ly.51 But we need to go

beyond training children to identify, evaluate and shape their disposi-

tions. We should help them capture the sense of meaning th at goes with

entrepreneurial success. 

With most educational programmes still preparing our children for

a world of careers that is in decline, the wired life seems to many to be

the wave of the fu t u re. We believe th at, though it will sure ly be a stra n d

in the new working practices that are emerging, the wired life will

thrive only if it is supported by the more community-oriented life of
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by producing entertaining retail experiences and positioning competi-

tors as boring or selfish. 

E n tre p re n e u rs need to learn va l u e -based strategies for form i n g

alliances to destabilise, dislodge and reconstitute power. Such training

would draw on certain parts of the disciplines of strategy, marketing

and the interpretive arts of the humanities. Educational practices that

l e ave people with a vi ew of the world as composed of d i s c re te pro b l e m s ,

and of th e m s e lves as problem solv e rs or re qu e st take rs, have little fu t u re

in a world th at is being continuously tra n s formed by new te ch n o l o g i e s

and new global relationships. 

Educating people to become active shapers of their lives involves

inculcating the art of constructing an identity for oneself. Likewise, in

building enterprises, entrepreneurs learn to project the virtues they

h ave inst itutionalised in their or ga n i s ations. To d ay we confuse pro d u c-

ing an admirable identity with image management. Because of this

c o n fusion, we sp l it the skills for pro j e cting an identity among a number

of different disciplines including journalism, spin-doctoring, strategy,

a d v e rtising, expository writing, lite ra ry crit icism, psychology and eth ic s .

In reality, knowing and describing ourselves is the hard work to which

the liberal education has now and then – always at its best moments –

been dedicated. 

Turning self-knowledge into a strategy for the creation of value has

remained a skill in the hands of entrepreneurial leaders. In the age of

the Inte rnet, where the beginning of work will be in constru cting one’s

web page, building personal and corporate identities may well become

the most necessary and valuable skill anyone, entre p reneur or not, could

have.

Any account of the kind of skills needed by the new world of work

would be inc o mp l e te if it left out the emotions and moods th at

animate, or undermine, entrepreneurial behavior. Daniel Kahneman

and Amos Tversky have shown that people routinely react differently

to the same risks, depending on how much their perception of them

enables them to see the potential loss. In short, non-entrepreneurial

people tend to be ov e r ly risk av e rs e .5 0 The imp l ic ation of Kahneman and

Tversky’s studies seems to be that most people are simply not cut out

for the entrepreneurial, gain-focused life that new technologies are

making possible. Francis Fukuyama made much the same suggestion
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